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The Start



Manufacturer of specialized yarn









Challenge

Financial context

— CFE Desjardins

— BDC

— Investissements Quéebec



In operation since May 2004

Specialized yarns for a wide variety of
applications

Sales in Canada, United States and Europe

Production capacity : 130 000 kg/week










 Clothing

e Socks

e Cardigans
 Industrial

* Medical

e Military

e Household products




* Flexibility ans capacity to manufacture a variety
of products to suit all tastes

e Unique partnership structure

* |n charge of our destiny



FilSpec is a Quebec-owned company

Shareholders %

Private QBIC 53 %
FilSpec Management 17 %
Cooperative of FilSpec employees 17 %
Desjardins Venture Capital 13 %



Cost structure iIs competitive and adaptable

Capacity to react quickly to requirements

Personnel who are motivated and engaged

Proactive vision of the future









A Unigue
Partnership



 |dentify responsabilities for and mobilize
employees

e Provide lots of flexibility



e Long-term employment

o Partnership and participation in business
decision-making process















e Direction



Union
Cooperative

- COOP’s role VS
Union’s role

- Investor’s role VS
employee’s role




e Continued improvements programs
- Ex.:Kalsen






Communication Plan
« Management — Employees
« Committee — Employees
e Supervisor — Employees
« Employees - Employees




e Semi-autonomous teams



* Recognition



FilSpec partners understood the need for
business decisions that respond to today’s
economic and social realities. Working In
cooperation with the union, the company
faces these realities by involving every
employee, financially or otherwise.







